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The key to successful task management and tight 

project schedules is prompt, detailed communication.  

We have a thin margin for error and proper 

communication can keep your project on track.

AIMS requires you contact your project manager when 

you have project hang-ups or changes that affect the 

project. Your project manager can help you with sub's 

and client concerns. The field director must know 

when you are deviating from the set shift time. If you 

are leaving early, you need to email or text the field 

director. If you are changing to afternoon or night shift, 

the director must know this too.  With proper 

communication, the field director can help with labor 

needs and coverage if you are unable to work. 

As an AIMS superintendent, the project you supervise 

is YOUR PROJECT. Take ownership of it; always 

communicate with the staff at the office to avoid 

situations that put our reputation on the line. Client 

confidence is a top priority to continue working on new 

projects in any facility. You are only as good as your 

last project and AIMS carries that image for our next 

project. If we are working as a team to get thru project 

issues in a timely manner, it will be less stressful and 

maintain proper jobsite support.

The leadership of AIMS will be completing 

its change this fall. What does this mean for 

you? AIMS will be adjusting its strategy to 

reflect the changes in the industry. Changes 

within the company structure will be noticed 

in the months ahead. With change and 

growth there are always bumps along the 

way. As a committed team to success, 

AIMS and you will grow together, giving new 

opportunities.  
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